COMMISSION ON OUTREACH AND INTERNATIONAL AFFAIRS
Minutes
March 20, 2014
3:30-4:30 p.m.
325 Burruss Hall

Attendance:
Don Back, Jan Helge Bghn, Carlyle Brewster, Holly Grant, Ralph Hall, Shannon Jarrott, Reed
Kennedy, Michael Schwarz (via phone), LIyn Sharp, Susan Short, Cathy Sutphin (for Ed Jones)

Absent:
Montasir Abbas, Kathy Alexander, Andrea Brunais, Kirsten Buhls, Lee Cooper, Jack Davis, Christine
Fiori, Guru Ghosh, Ed Jones, Andy Overbay, Elankumaran Subbiah

1. Welcome
Carlyle Brewster welcomed everyone to the meeting; self-introductions were made.

2. Agenda Approval
Carlyle made a call for the approval of the agenda; the agenda was moved to approve; seconded
and was approved.

3. Announcements
Carlyle made the call for announcements. No announcements were made.

4. Approval of Minutes, February 20, 2014
The minutes from the February 20, 2014 were sent out electronically for updates; were updated
accordingly and were sent onto University Council and to the University Governance website
(http://www.governance.vt.edu/minutes.html).

5. Chairman’s Report
a. University Council Meetings

At the March 3, 2014 University Council, The Commission on Graduate Studies and Policies
presented the resolution for second reading to establish a Master of Arts degree in Women’s
and Gender Studies; the resolution was approved. The Commission on Undergraduate
Studies and Policies presented the resolution for second reading to approve the Bachelor of
Science degree in Computational Modeling and Data Analytics. The minutes can be found
at: http://www.governance.vt.edu/univcouncil/ucminutes_03-03-14.pdf.

The March 17, 2014 University Council meeting was cancelled.

6. Vice-Chair’s Report
Reed Kennedy announced the winners of the individual and team awards for the Alumni Awards
for Outreach Excellence. Reminders that the names are to be published by Special Events and
are not contained within these minutes for that purpose. Reed indicated that 10 individual and 5
team packets were reviewed.

7. Reports

a. Virginia Cooperative Extension (VCE)
Cathy Sutphin talked about the celebration of the centennial of the Smith Lever Act for
Extension. Events will take place May 8, 1914. She also talked about the birthday
celebration on June 18" where children will be decorating birthday cakes through history.
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There will be events on campus and at unit offices across the state. The website is:
http://www.extension100years.net/. Cathy also talked about character counts in Brazil with
young folks and an exchange of faculty members. A 4-H program in Senegal is in the
process of being explored; Italy is starting up a similar program to our Kids Tech University;
there is a need for colleges to offer information for the recruiting workshops for teens coming
in this summer, June 17"

b. University Council on International Affairs (UCIA) Meeting
Don Back gave the University Council on International Affairs report. He highlighted that
the resolution regarding undergraduate graduation and degree conferrals was referred to the
Academic Affairs Committee; specifically Dean Stauffer. The Education Abroad Health
form resolution has been approved by the Commission on Outreach and International Affairs.

Regarding the UCIA meeting, Don passed around a handout on the Winter Session
Guidelines (see attached). Discussion among the commission included pros and cons of
winter-mester programs and how some of the programs aren’t offered during the fall and
spring. There were several people recognized for their outstanding work including Maria
Elise Christie and Muni Muniappan. Larry Vaughan has gone to Senegal to take over for
Patrick Guilbaud; and the Language Culture Institute (LCI) is planning a trip to Kurdistan.
The ribbon cutting for the new LClI site in Fairfax is planned for April 30™; and Dr. Schurig
is working on the strategic plan for international affairs. There was an FBI speaker at the
UCIA meeting to talk about digital research and identity theft. Minutes are located at:
http://www.outreach.vt.edu/UCIA/minutes_index.html.

8. Carnegie Reclassification Application Process Update
Susan Short spoke about the deadline for the Carnegie Reclassification, April 15™; and the hope
is to get the rough draft out on Monday.

9. Commission Board Member Comments
Cathy Sutphin passed around the Military 4-H Partnership Annual Corporate Report (see
attached). Michael Schwarz talked about the Global forum for Agriculture last month; and food
safety/USDA connections in Ecuador; and USDA Pakistan trip upcoming. The Dean’s Forum
will take place next week; and Jan Helge Bghn talked about some relations with China including
undergraduate student exchange with Shanghai Jiao Tong University.

A call for the meeting to be adjourned was made, seconded and approved; adjourned at 4:25 p.m.

Respectfully submitted,

Kimberly Rhodes
Recording Secretary
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Winter Session Guidslines

Course Offering Departments

Definition of Term

Winter Session is a special additional session offering for credit classes between the fall and spring terms. The term will carry the
internal designation of “12" and CRNs will begin with “2XXXX."

Instruction Guidelines

Instructional Delivery Options:

Virtual Campus: These courses would be delivered 100% over the internet.

Blended: These courses would use on-line methods for the first part of the instruction followed by in residence instruction on
the Blacksburg campus. The in residence instruction would include class instruction of two hours each day to accommodate
contact minutes and earning of appropriate credit hours.

Winter Experience: These courses would offer either intemational or domestic experience within the framework of academic
course offering(s).

Residential: Courses 1 to 4 credit hours offered in face-to-face instruction. The in residence experience would include classes
meeting 3.15 to 4 hours each day of the five day class week. Number of credit hours eamed guides the framework for the

required number of class contact

| Selection of Courses

Centralized Course Approvals: Because Winter Session is a new instructional opportunity and a new funding model, the initial
implementation of the session will be centrally managed. Departments will propose courses to be offered, along with projected cost of
faculty and projected enroliments. Approval to list and offer the course will be at the discretion of the AVP for Enroliment Management

and courses may be cancelled for small enroliment.

Departments may choose to offer courses from currently approved listings or use the “special study” format to offer experimental
courses. Winter Session will allow departments an opportunity to explore and to expand instructional strategies to support the leaming
and pedagogy experiences envisioned in the Long Range Plan including: research and experiential learning, international experiences
and foreign languages, problem solving and team building and application and integration of the arts and technology.

Revenue Based Funding Model: Tuition revenues generated by a Winter Session course will be shared with the department offering
the course on the basis of cost plus an incentive allocation of any net revenues generated by the course. Program fees, study abroad
fees, and lab/course fees will be credited to programs following the same for fall and spring. Note: colleges will identify any college
specific costs designated for college-centric withholding.

Specifically, the course tuition revenues will allocated in the following priority:

1. To cover the faculty payment for delivering the course.
2. To cover the university overhead for instructional/student service support (30% of faculty payment)
3. 70% of any net revenues generated by the course will be aliccated back to the department delivering the course.
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The table below demonstrates a possible allocation strategy.

Sample Revenue, Expense and Net Distribution Calculation

Cost of 3 Credit Hour Course (Current In-State Tuition) $ 1,148
Actual Course Enroliments 20
Actual Course Revenue , $ 22,960
Cost of Instructor Overload Payment ' 8,000
Fringe Benefits (FICA 7.65%) ' 612
University Overhead Cost (30%) 2,400
Net Revenue $ 11,948
Net Revenue Retumed to Department (70%) $ 8364
Total Funding Retumed to Department $ 16,364

Depariments that offer courses that do not cover the instructionai cost will be responsible for those costs but will not be
assessedq a university overhead charge.

Complete the business plan spreadsheet, “Course Revenue Calculator,” for each course proposed for inclusion in Winter Session.
The spreadsheet requires entry of course information, instructional delivery, estimated student enroliment, and negotiated faculty
compensation. The form will calculate the projected revenue for each course. Determination of approval for inclusion in winter session
will follow review of the proffered business plan for the course. The Office of the University Registrar will coordinate with the
department scheduler the specifics of requested time (days and class periods) and preferred class locations.

Calendar

VBW. courses offered via virtual, blended, or winter experience. Courses may begin no earlier than the published first day as nofed
below and must end no later than the published exam date as noted below.

R Term: courses offered in residence begin as noted below with the First Day of Classes and End with the published exam date as
noted below. Course offering departments are given the flexibility to define start and end times of classes and number of class
meeting times each week. See example structures in “Scheduling Options” section.

Winter Session 2014

Virtual, Blended, or Winter Experience Calendar (20 days maximum) [VBW]:

o

» First Day of Classes, Saturday December 28, 2013
Last Day of Classes, Friday January 17, 2014
Exam, Saturday January 18, 2014

Posting of final grades, Tuesday, January 21, 2014

», * *
RS I

Residential Calendar (12 days maximum) [R Term]

First Day of Classes, Thursday, January 2, 2014
Last Day of Classes, Friday, January 17, 2014
Exam, Saturday January 18, 2014

Posting of final grades, Tuesday, January 21, 2014

\/
0‘0

*
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*

Enrollment and Degree Management




Scheduling Options:

I Courses may not begin before the published start of the calendar type [VBW or R Term]. Course offering departments are given the

flexibility to define start and end times of classes and number of class meeting times each week. The department and instructor may
establish break periods within the framework of the extended class session. However, for R Term, the total number of contact times is
needed to assure appropriate delivery of instruction is equivalent to credit hours earned. For the R Term option, departments may wish
to offer a four or five day class framework. :

R Term Required Contact Minutes for 12 class session:

1 credit = 62.5 minutes per session (1.04 hour)
2 credit = 125 minutes per session (2.08 hours)
3 credit = 187.5 minutes per session (3. 12 hours)
4 credit = 250 minutes per session (4.16 hours)

Example Class meeting Frameworks (times approximate to reflect contact minutes):

3 credit course, : M,TuW,ThyF (10 12) and (2 315)

? gredit course: M, Tu, W, Th,F (9-12:15)

3? cr:redit course: M, Tu, W (1:30 - 4:45), Th, F (9~ 12:15)

30» C:redit course: M, Tu, W, Th (*requires 4 hrs 20 minutes) (8:30 - 1:00) or (8:30 - 11:30 and 2:00 - 3:30 )

Target Student Population:

The target populations for the Virginia Tech Winter Session are (@) currently enrolled undergraduate and graduate students and (b)
visiting students who are not seeking admission as degree-seeking students. Newly admitted students will not be considered for winter

session enroliment as their first term. '

Faculty Compensation

Faculty on academic or calendar year appointments may be invited by the department head or chair to teach in Winter Session. The
faculty member may receive overioad payment for teaching a Winter Session credit course as it is not considered part of the normal
expectation for the instructional year. Compensation for teaching in the special session is negotiated by the faculty member and the
department. Maximum compensation is set at 3.75% of the faculty member’s annual salary for each one-credit semester course
taught. An additional incentive grant may be negotiated up fo a maximum of one month salary. The overload payment is considered in
the total allowable additional aggregate compensation of no more than 33 1/3% of annual salary.

J

Appropriately credentialed administrative and professional (A/P) faculty may also teach during this special session with approval of
their department head. Guidelines set forth in Policy 4071, Policy for Staff Employed to Teach For-Credit Courses and Policy 4072,
Teaching Credit Classes and Overload Compensation for Administrative and Professional Faculty Members apply.

Overload payments must be processed using the P14 (Adjunct and Faculty Wage Payment) form. Use the employee Winter Session
class code of [to be designated] to initiate payment. All P14s must be approved by Enrollment Management before processing by

Human Resources.

B e e e R — !

Enrollment and Degree Management




2013-2014 Winter Experience Courses*

ALS 2984:
SPECIAL STUDY: Sustainable Agriculture in the Developing World: Past, Present and Future.

Senegal

BC 4974:
INDEPENDENT STUDY: Construction Culture. Study Abroad in Spain and Portugal

COS 4984:
International Nanoscience/France, Germany and Switzerland

GEOCG 3954:
STUDY ABROAD: Sustaining Human Societies and the Environment — New Zealand

HORT 2984:
Agriculture in Spain

HTM 2454:
TRAVEL & TOURISM MANAGEMENT - Resort Management in Punta Cana, Dominican Republic.

IDS 3204:
TOPICS IN PROFESSIONAL DEVELOPMENT: Design Empowerment - India

MGT 3954:
Business and Culture in Italy

MGT 3954:
Business, Culture and Leadership in New Zealand

*During the inaugural Winter Session, 115 students participated in winter experience courses.















