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COMMISSION ON OUTREACH AND INTERNATIONAL AFFAIRS  
Minutes 

October 17, 2013 
3:30-4:30 p.m. 

210 Burruss Hall 
 

Attendance: Monty Abbas, Kathleen Alexander, Don Back, Carlyle Brewster, Christine Fiori, Holly 
Grant, Ralph Hall, Joe Hunnings (for Ed Jones), Reed Kennedy, David Knight (for Aditya Johri), 
Andrew Overbay, Elankumaran Subbiah, Justin Camputaro (guest), Glenda Scales (guest presenter), 
Jerald Walz (guest), Jen Underwood (guest) 
 
Absent: Andrea Brunais, Kirsten Buhls, Lee Cooper, Jack Davis, Guru Ghosh, Aditya Johri, Ed 
Jones, Michael Schwarz, S. Lyn Sharp, Susan Short 

 
1. Welcome and Introductions 

Carlyle Brewster welcomed everyone to the meeting.  Self-introductions were made. 
 
2. Agenda Approval 

Carlyle made a call for the approval of the agenda; the agenda was moved to approve; seconded 
and was approved. 

 
3. Announcements 

Carlyle made the call for announcements.  There were no announcements. 
 

4. Approval of Minutes, September 5, 2013 
The minutes from the September 5, 2013 were sent out electronically for updates; were updated 
accordingly and were sent onto University Council and to the University Governance website. 
 

5. Chairman’s Report 
a. University Council Meetings 

The September 16, 2013 meeting of the University Council was cancelled.  The October 7, 
2013 meeting provided resolutions from the Commission on Faculty Affairs to approve “The 
Faculty of Health Sciences” for first reading; and the Commission on Undergraduate Studies 
and Policies on the degree name change from Forestry and Wildlife to Forest Resources and 
Environmental Conservation in the College of Natural Resources and Environment for first 
reading. 

 
The Commission Chairs gave their reports, which can be found within: 
http://www.governance.vt.edu/univcouncil/ucminutes_10-07-13.pdf. 
 

b. Outreach Council Meeting 
The Outreach Council included the Carnegie Re-Classification; Center for Organizational 
and Technological Advancement (COTA) update; Army Educational Outreach Program 
(AEOP) update and the Ut Prosim Index update; council members gave individual program 
updates.  Minutes are currently in process and can be viewed at: 
http://www.outreach.vt.edu/QuickLinks/outrch_council.html. 
 

6. Vice-Chair’s Report 
Carlyle gave the background regarding the Alumni Award for Outreach Excellence and the 
number of entries had increased since last year with the new process.  Some additional tweaks are 
being made to the process and the call for nominations will be going out soon.  A committee to 
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review was being formed to include Reed Kennedy, Carlyle Brewster, Christine Fiori, Don Back 
and Reed will contact a former winner to serve on the committee. 
 

7. Reports 
 

a. Virginia Cooperative Extension (VCE) 
Joe Hunnings gave the VCE report.  He indicated that the 2013 Annual Report for Agency 
229 was out (see attached).   There is a new effort initiated-District Program Leadership 
Team-where new agents will work with mentors in developing educational programs.  2014 
marks the 100th anniversary of the Smith-Lever Act, which established the Cooperative 
Extension system. 
 
 

b. University Council on International Affairs (UCIA) Meeting 
Don Back reported on the UCIA meeting of September 30, 2013.  Highlights included the 
Education Abroad Fair that took place on the Drillfield with 5,000-6,000 attendees; the 
announcement of winter-mester and the costs associated; InnoVATE project prospect for 
funding opportunities through USAID; and the Senegalese visitors were on campus.  LCI had 
several summer programs-to include the Fulbright Scholars and Humphreys Fellows; the 
National Capitol Region branch is to open January 2014; Cranwell has 996 international 
students now and will move to Harper Hall; Monika Gibson reported on International 
students and graduate students.  The VP Office of OIA is moving along with International 
Support Services to the Gateway Center; UCIA will be working on their three (3) Alumni 
Awards.  There was concern about the visibility of International Affairs on the main VT 
webpage; Andrea will be requesting a certain quote for news articles; the Deans’ Forum next 
year; and the Education Abroad Task force. 
 
Full minutes can be viewed at: http://www.outreach.vt.edu/UCIA/ucia.html. 
 

8. Deans’ Forum on Global Engagement-March 2014 
Glenda Scales gave a presentation on the Deans’ Forum which will take place on campus March 
25-27, 2014.  The request for proposals and poster presentations has gone out, please get the 
word out.  Digital submissions are accepted, President Steger is to be recognized at the event.  
They hope to get a lot of participation, interest, and hope everyone will be engaged.  (see 
attached) 
 

9. Engagement White Paper Discussion 
Christine Fiori will bring the survey to the next meeting to survey new commission 
members/faculty.  She is to send the survey out before next meeting. 
 

10. Commission Board Member Comments 
There were no comments. 
 
The meeting adjourned at 4:31 p.m. 
 

Respectfully submitted, 
 
 
 
Kimberly Rhodes 
Recording Secretary 







ca II for P roposa Is 

Please mark March 25-27 on your calendars for the Deans ' Forum on Global 
Engagement. Every few years, Virginia Tech's deans come together to illuminate a 
subject, to demonstrate the university 's leadership role , and to elevate awareness of 
vital problems. The 2014 Deans' Forum is dedicated to the worl'd. 

Everyone at the university -faculty, staff, and students -will find a point of entry to 
experience the forum. The nature of the forum is: 

• informative (a featured presentation by Harriet Mayor Fulbright); 
• entertaining, (a concert by former child soldier Emmanuel] J all); 
• and scholarly (a display of posters andl photos generated within the university 

community) 

For more information, please see the website http://www.eng .. vt .. edu/deansforum 

Call for Proposals : The forum willi feature the international perspectives of Virginia 
Tech's faculty, staff and graduate students .. Guidelines can be found here if you are 
interested in submitting an abstract for a presentation or poster, or digital 
photographs .. Selected presentations will be featured M·arch 27 as part of breakout 
sessions, while posters and photos will be shown throughout the forum.The 
submission deadline is November 15. 2013. 

Sincerely, 
The Deans' Forum Org1anirzing Commirtee 
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A new look for 

Virginia Cooperative Extension 

In 2013, Virginia Cooperative Extension 

unveiled its new visual identity and 
logo after a lengthy development 
process. 

"We believe the new logo reflects a 

modern image that embodies the 
partnership between Virginia Tech 
and Virginia State University;' said Ed 
Jones, director of Virginia Cooperative 
Extension. "And while our look may 
be different, we are still focused on 
providing practical education to help 
people, businesses, and communities 
solve problems, develop skills, and 
build better futures:' 

State and local Extension offices have 
been transitioning to the new visual 
identity during the past several months. 





Virginia Agriculture Leaders 

Obtaining Results 
Over the past year, the inaugural Virginia Agriculture Leaders 
Obtaining Results class has viewed farming and food policy 

in the state from just about every angle. They visited tomato 
farmers on the Eastern Shore, underwent media training 
at TV stations, discussed agricultural policy with Gov. Bob 

McDonnell, and glimpsed agriculture from a new perspective 
-that of the federal government. 

The VALOR Program, led by faculty members in the 
Department of Agricultural and Extension Education, began 
in 2012 with the aim of giving agricultural professionals 

around the state the tools to be able to create collaborative 
solutions and promote the industry. The first 
class includes teachers, farmers, and bankers, 
among others. After the two-year program is 
over, VALOR Fellows will serve as advocates and 

ambassadors for agriculture- both within the 
industry and with the general public. 

The program receives funding from participant 
fees, the College of Agriculture and Life Sciences, 
and Virginia Cooperative Extension, as well 

as from philanthropy from individual donors, 
industry organizations, and agribusinesses. 

"This is an amazing opportunity to learn about 
decision-making at the state and federal level 

and to gain an understanding of how that affects 
producers and our country in general;' said Ken 

For more information, visit 

www.valor.aee.vt.edu. 

Ryan, who received his B.S. in agricultural 

and applied economics from Virginia 
Tech in 2002. Ryan is a credit underwriter 
for MidAtlantic Farm Credit from 
Edinburg, Va. 

New building will bring researchers together 
This November, construction of 
the College of Agriculture and Life 
Sciences' newest building, Human 
and Agricultural Biosciences Building 
1, will be complete. It is the first of 
four buildings planned for the new 
Bioscience Precinct. 

The 93,860-square-foot building that is 
being constructed with state funds will 
be home to cutting-edge research that 
will provide practical solutions to some 
of the most pressing problems facing 
our planet. 

Researchers from two departments
biological systems engineering and 
food science and technology- will be 
located in the building and will immerse 
themselves in nanotechnology, 

bioenergy, biomaterials, food safety, 
food packaging and processing, and 
environmental quality analysis, among 
other topics. 

Having so many disciplines in one 
location will allow researchers to work 

collaboratively and combine their 
talents and interests. The research 

activities and discoveries that take place 
in HABB1 will become the cornerstone 
of programs that will directly benefit 
the citizens of the commonwealth 
and the agriculture, food, and health 
industries. 

The 93,860-square-foot 

building that is being 

constructed with state 

funds will be home to 

cutting-edge research 

that will provide practical 

solutions to some of the 

most pressing problems 

facing our planet. 
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Biosecurity efforts support industry 

Virginia's poultry and egg industries 
provide a direct economic impact of 
more than $3.6 billion to Virginia's 
economy, according to the Virginia 
Poultry Federation. With the continuing 
threat of disease outbreaks in the 

poultry industry, including the highly 
publicized avian influenza, poultry 
growers are taking no chances. 

Audrey McElroy, poultry Extension 
specialist, and her colleagues have 

helped poultry producers establish 
a biosecurity audit program to help 

prevent and lower the risk of disease 
transmission. 

Following an outbreak of avian influ

enza in 2002 that infected more than 
190 Virginia farms and resulted in the 
depopulation of more than 4.7 million 
chickens and turkeys in the Shenando

ah Valley, the Virginia Poultry Federation 
formed a poultry disease task force to 
address the increasing threat of biose
curity issues. The task force- made up 
of representatives from the major poul
try companies, the Virginia Department 
of Agriculture and Consumer Services, 

the Department of Environmental 
Quality, and other public health groups 
-recommended the development of 

the biosecurity audit program. 

The audit program has been in place 
since 2004 and all major poultry and 
egg companies in Virginia currently 

participate in it. Twice a year, McElroy 
assesses all segments of live production 
for commercial broiler, turkey, and egg 
producers to identify biosecurity risks 
and opportunities for improvements in 
control of disease outbreaks or spread. 

Companies are required to participate 
in two audits per year and an external 
auditor must conduct at least one of 
them. Each audit consists of on-site 
visits to three to four farms covering 
all aspects of the operation, including 
the hatchery, feed mill, transportation, 
and service personnel. Face-to-

face interviews are conducted with 
individual growers, and the company 

must also answer questions about its 
biosecurity protocol. 

On completion of the audit, a report 

is provided to each company with its 
results. Company management has 

indicated that as a result of the audit 
reports, company personnel and 
growers were educated on identified 
biosecurity risks, corrective measures 
were taken by company personnel and 
growers, and awareness of biosecurity 
practices was increased. 

"Since the audits were initiated, the 

average audit score of those companies 
participating every year has improved 
from 84.8 percent in 2004 to 96 percent 

in 2012;' said McElroy. 
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Spanish-language training 
speaks to seafood industry 
needs 

Virginia's seafood industry is characterized by succulent 

and diverse fruits de mer. But behind the gastronomic 

delicacies is also a nimble industry that meets the demands 

of consumers in not only production, but also in food safety. 

The Virginia Seafood Agricultural Research and Extension 

Center in Hampton is an important partner in ensuring 

that seafood is processed safely. The AREC offers Hazard 

Analysis and Critical Control Points systems training to 

employees of commercial seafood processors - guidelines 

that are a worldwide standard for commercial food 

processing. 

In 2007, the AREC began offering HACCP 

classroom training in Spanish in an effort to assist 

producers that employ an increasingly Spanish

speaking workforce. 

To date, 108 employees have had HACCP Spanish 

training. 

Even though employees' level of 

expertise may be high, aspects of 

some procedures may get lost in 

translation:' said Abigail Villalba, 

food safety Extension specialist at the 

Virginia Seafood AREC. "By participating 

in these trainings, processors can control 

their hazards and remain competitive 

by manufacturing products that are safe 

and wholesome. 
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By the numbers 
Extension and Research 

Funding 
(funding sources for FY 2013) 

Virginia Cooperative Extension and 
the Agricultural Experiment Station 

received 

$178.2 million 
from federal, state, and local 

governments, as well as from grants and 
contracts and other sources. 

M 8.4°/o 
Funds from local 

government 

!! 35.3°/o 
State general funds 

Ill Fed! ~~m~~ funds 

II 48.3°/o 
Grants and contracts 

+ other funds 

Return on Investment 
For every $1 invested by the state, 
Agency 229 generates an additional $1.83 
Extension and Research Effort 
(full-time-equivalent employees) 

Total number of faculty and staff 
members for research and Extension 

Extension 

Virginia Agricultural 
Experiment Station 

Location of Research and 
Extension Faculty 

District offices 

Virginia Tech campus 

Agricultural research and 
extension centers 

4~ H educational centers 

City and county offices 

790 

69.7°/o 
30.3°/o 

2.5°/o 
35.7°/o 

8.7°/o 
3.3°/o 

49.8°/o 




