
Energy and Sustainability Committee Meeting Minutes 
September 26, 2011 

2:00 – 3:00 p.m. 
Presidents Board Room, Burruss Hall 

 
Present:  Fred Selby, Kayla Smith (for Sherwood Wilson), Travis Hundley (for Dwight 
Shelton), Mike Coleman, John Bush (for AVP - University Planning), Denny Cochrane, Elena 
Dulys (for Donna Ratcliffe), Bruce Ferguson, Rob Lowe, Georg Reichard, Mintai Kim, John 
Randolph, Nancy McGehee, Becky Saylors, Paul Winistorfer, Michael Painter, James Dale, Kyle 
Gardiner, and Alex Kosnett. 
 
Absent: Tom Tucker 
 
Guests:  John Chermak, Angie De Soto, Kara Dodson, Alyssa Halle, Richard Hirsh, Maura 
Leveroos, Sarah Surak, Rial Tombes, Eleni Healey (Sierra Student Coalition, Beyond Coal at 
Virginia Tech), Sarah Hanks (YMCA), Sheel Patel (YMCA), and LeeAnn Reich (YMCA). 
 
Call Meeting to Order and Welcome Guests 
Chair Fred Selby called the meeting to order, welcomed everyone, and invited all attendees to 
introduce themselves.   
 
Approval of Agenda   
The Committee approved the agenda as proposed. 
 
Committee Overview and Charge Review 
Fred Selby presented the following Virginia Tech Governance Structure-related websites: 

http://www.governance.vt.edu/governance_instructions/structure.html 
http://www.governance.vt.edu/bylaws.html)  

For the benefit of several new members, he explained from the websites the Energy and 
Sustainability Committee reporting structure and reviewed the committee’s charge “To review 
and provide advice to the University Administration on broad policy issues relating to the 
university’s energy supply and use, and resource conservation.” 
 
Old Business – N/A 
 
New Business 
         

1) OES Student Intern Program Update 
Angie De Soto shared an update presentation on the Office of Energy and Sustainability 
(OES) Student Internship Program (see “E&SC Attachment 1 – Internship Program 
Progress Briefing.pptx”). The presentation described scope, timelines and deliverables for 
the following projects worked on this past summer and continuing through the fall 
semester: (1) “The Collegiate Football Sustainable Materials Management Toolkit” and 
EPA Partnership”; (2) “Sustain Lane Initiative”; and (3) “Campus Sustainability Portal”. 
She then presented her plan to transition the current internship program to a studio class-

http://www.governance.vt.edu/governance_instructions/structure.html
http://www.governance.vt.edu/bylaws.html


based model along with a future state organization structure layout and list of future 
potential projects.  

   
2) Monthly Electricity Reports 

OES Graduate Assistant Alyssa Halle presented to the committee a brief overview of the 
OES Monthly Electricity Report initiative and demonstrated an example for Johnson Hall 
in August (see “E&SC 092611 Attachment 2 – Monthly Electricity Report Sample.pdf”). 
The Monthly Electricity Report is a way to share specific building electricity 
consumption, cost, and electricity-related carbon footprint information with building 
users. The purpose is to raise awareness and ultimately reduce energy consumption at 
Virginia Tech. The poster shows the previous month’s data and features energy saving 
tips. The reports will also be available via the OES website. Phase I of the program began 
in September in the campus residence halls, with posters being displayed on each 
residence hall floor. OES staff hope to expand the program further to include other 
campus buildings as part of a commitment from Facilities Services to reduce energy 
consumption campus-wide. In response to committee member Georg Reichard’s question 
about whether electricity usage data was normalized for weather, Alyssa Halle described 
earlier unsuccessful attempts to normalize data and associated difficulties. Georg 
Reichard offered to assist with this and as a follow-up, Alyssa Halle will schedule a 
meeting with him to discuss further.  

 
3) Sustainability Week 2011 Recap  

Denny Cochrane, a member of the Sustainability Week 2011 Joint Steering Committee 
informed the committee that the “Sustainability Week” program was created in the fall of 
2007 through a green partnership that included Virginia Tech, the Town of Blacksburg, 
and the local citizens group Sustainable Blacksburg. The program focused on 
sustainability awareness, education, and practical applications and it consisted of a series 
of keynote speakers, presentations, workshops, and fairs. “Sustainability Week 2007” 
was recognized at the state level and received a Governor’s Environmental Excellence 
Award. 
 
“Sustainability Week 2011” was held September 18-24. To commemorate the fifth 
anniversary of the program, a Celebration Ceremony was held on Friday, September 16, 
at the Blacksburg Motor Company LEED Platinum building with Virginia Tech President 
Charles Steger and Blacksburg Mayor Ron Rordam providing remarks. Denny Cochrane 
then shared a series of representative photographs of many of the major events to include 
the Tree Planting Event near the Drillfield, the VT Active Commuting Celebration, a 
Tour of the Hahn Horticulture Garden, the Chef’s Roulette at the Wednesday Farmer’s 
Market, and the Community Gathering on Saturday held at the Farmer’s Market and 
Media Building front lawn address (see “E&SC 092611 Attachment 3 – Sustainability 
Week 2011 Pictures.pptx”). To view the events calendar see: www.vt.edu/sustainability. 

 
4) 2011-2012 Request for Proposal for Student Organization Sustainability Initiatives 

(Green RFP) 
Prior to the beginning of Academic Year 2010-2011 the Office of Budget and Financial 
Planning and the Office of Energy and Sustainability created a Green RFP Pilot Program 

http://www.vt.edu/sustainability


to serve as a formal process to allow student organizations to submit sustainability 
initiative proposals for review and funding consideration. Proposals had to support “The 
Virginia Tech Climate Action Commitment.” Denny Cochrane reported that last year five 
proposals were approved for a total of $26,763, and funds were provided in late March 
2011 during the same fiscal year. Approved projects included the purchase and 
installation of 15 bike racks and 10 mixed paper recycling containers. Examples of both 
proposals were shown to Committee members (see “E&SC 0902611 Attachment 4a – 
Green RFP 2010-11 Bike Racks.pdf” and “E&SC 0902611 Attachment 4b – Green RFP 
2010-11 Mixed Paper Recycling Containers.pdf”).  

 
As a result of the successful pilot program, the university will conduct the program again 
for Academic Year 2011-2012. The Office of Energy and Sustainability will serve as the 
liaison to student organizations wishing to submit a proposal. The procedures, timelines, 
and format for submission are similar to last year and are contained in the Office of 
Energy and Sustainability Memorandum dated September 13, 2011. Proposals are to be 
submitted by October 12, 2011, and must be provided to the Office of Budget and 
Financial Planning by November 18, 2011. 

 
5)  “Ytoss?” 2011 Update 

Denny Cochrane introduced LeeAnn Reich, Director of Volunteer Outreach for the 
YMCA at Virginia Tech, and Sheel Patel, Ytoss? Student Co-Director. Sheel provide an 
excellent summary presentation on Ytoss? 2011 (see “E&SC 092611 Attachment 5 – 
Ytoss 2011.pptx). Approximately 21,000 pounds of items were collected during Student 
Move-Out in May 2011. Items were placed and stored in PODs modular containers over 
the summer months, and subsequently sold during Student Move-In in August 2011. 
Using the PODs significantly enhanced the collection and storage process, and reduced 
costs.  LeeAnn will be leaving her position on September 30.  The Committee thanked 
her for a job well done and welcomed her replacement, Sarah Hanks.   

 
6) AASHE Stars Silver Rating 

The Virginia Tech Board of Directors unanimously approved “The Virginia Tech 
Climate Action Commitment” on June 1, 2009. Item #1 in the commitment states 
“Virginia Tech will be a leader in campus sustainability.” The Association for the 
Advancement of Sustainability in Higher Education (AASHE) is the nationally 
recognized as the professional sustainability organization for colleges and universities. 
AASHE has created a comprehensive sustainability dashboard of metrics in a program 
called “STARS” (Sustainability Tracking, Assessment, and Rating System) which 
measures an institutions sustainability posture in 135 separate topics. To be a leader in 
campus sustainability, Virginia Tech had to participate in STARS. The STARS program 
has a rating system similar to the US Green Building Council’s LEED program with 
institutions able to achieve a bronze, silver, gold or platinum rating. 
 
In December 2009 the university became a STARS Charter Participant, and the Office of 
Energy and Sustainability assumed the overall lead for the data gathering and submission 
for our response. Denny Cochrane stated the STARS submission was an exhaustive 
undertaking which included over 1,000 man hours and 360 URLs. Virginia Tech’s 



submission was conducted on August 2, 2011, and it included a signed endorsement letter 
from Virginia Tech President Steger. Using the STARS Reporting Tool he reviewed the 
Summary Profile for Virginia Tech. The STARS program has three primary categories 
which are: Education & Research, Operations, and Planning, and Administration & 
Engagement. Each primary category has a number of subcategories and credits.  Virginia 
Tech achieved an overall score of 61.94 points which equates to a very high “Silver” 
rating, just 3.06 points shy of the 65 points needed for gold. To date, Virginia Tech is the 
highest rated university in the Commonwealth of Virginia and the second highest rated 
university in the Atlantic Coast Conference. 
 
Denny Cochrane concluded his remarks by acknowledging the truly outstanding 
contribution of OES Graduate Assistant Alyssa Halle who had the lead for all data entry 
submission into the STARS Reporting Tool; he stated that she deserves tremendous 
praise for a job extremely well done! 
 

7) Proposed Future Meeting Dates / Times 
Fred Selby proposed to the committee to continue the past practice of full committee 
meetings being held on the last Monday afternoon of each month (with the exception of 
December) unless a significant scheduling conflict existed. The committee agreed to this 
for the 2011-2012 academic year. 
     
Dates: As a result, the remaining scheduled meeting dates for Academic Year 2011-2012 
are as follows: 
• October 31, 2011 
• November 28, 2011 
• January 30, 2012 
• February 27, 2012 
• March 26, 2012 
• April 30, 2012 
 
Times and Location: All meetings will be held from 2:00 p.m. to 3:00 p.m. in the 
Presidents Board Room, 210 Burruss Hall unless noted above. 

 
8) Open Discussion 

Fred Selby asked the committee if anyone present had particular topics or issues they 
wanted the committee to address during the 2011-2012 academic year; no immediate 
topics were suggested and he asked the committee to consider this more over the next 
month. In response, John Randolph asked whether Chair Fred Selby had specific 
activities or projects for the committee to work on, and commented that he felt the 
committee should be “doing” and not just “reporting.” Fred Selby stated he would discuss 
this further with Associate Vice President for Facilities Mike Coleman. 

 
Adjourn 
The meeting was adjourned.   



OES Internship Program Progress Briefing

• What projects are being worked on?

• Where do each of these projects stand?

• Where is this program going?

Presented by: Angie De Soto on 9/26/11



THANK YOU!!
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Summer + Fall Projects

1. “The Collegiate Football 
Sustainable Materials 
Management Toolkit” + EPA 
Partnership

2. Sustain Lane Initiative
3. Campus Sustainability Portal
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Toolkit Project Timeline

• Oct. 2010: Identified need for resource
• Spring 2011: Original research

• 1st VT Intern team formed
• Technical Experts Panel established

• Summer + Fall 2011:Toolkit compilation 
• 2nd VT Intern Team formed
• Sept. 2011: Webinar with US EPA + Toolkit 

launch
• Oct. 2011: Targeted web resource launch

• Phase 2: National partnership formation

4



Toolkit Project Partners

• VT Office of Energy & Sustainability
• US EPA
• CURC
• AASHE
• Technical Experts Panel:

• Ohio State
• Penn State
• University of Colorado Boulder
• Wake Forest
• PSSI/Stanford Recycling
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Toolkit’s Table of Contents
• 1.  Acknowledgements
• 2.  Introduction

• Explanation of this Toolkit and Project Approach
• What is a “Zero Waste” Program and Why Develop One for Your Stadium?
• History and Development of the EPA Game Day Challenge
• Making the Case to Stakeholders

• 3. Campus Case Studies:  Analyzing the Technical Experts Panel
• 4. Game Day Logistics – Common and Best Practices

• Inside the Stadium
• Tailgating
• Costs and Funding
• Personnel
• Concessionaires
• Outreach and Education
• Goals and Measuring Success
• Game Day Program Development Timeline

• 5.  Appendices
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SLI Project Timeline

• Spring 2011: Green Effect Partnership
• 1st VT Intern team formed
• Partnership built that included on campus 

bookstore and student organizations
• Summer + Fall 2011: Towel transition

• 2nd VT Intern Team formed
• Design development & survey

• Over 4,200 votes!

• Launched towel and marketing campaign
• Need your support getting it to catch on!

• Spring 2012:  Plan for next season

7



Sustain Lane Initiative

• “VT Green Effect” v. S.L.I.
• “Hokie Stone” & “The Wall”

• Season-long initiative
• Integrates with football culture

• Initiative brings together:
• B.O.H. material sorting
• Fund generation
• Sustainable Hokie culture
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We are the Sustain Lane 
Initiative. We strive to:
• Raise money for Sustainability projects on 

campus to reduce the environmental and 
social impacts of our university

• Create jobs locally through green [and 
recycled] technology

• Establish a sustainable Hokie Culture by 
building the wall of defense on game day

Get your Hokie Stone today and join 
the wall.
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Sustainability Portal

• Sustainability.vt.edu secured
• CMS training
• Data sorting & organizing

• STARS
• Status Report
• Websites

• Basic website launch date: 
November 18,2011
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Program Progression

• Transition to studio class pilot
• Project + classroom based learning 

objectives
• Form advisory teams for projects

• Collaboration between operations 
and academics

• Teamwork through all layers of 
university

• Tie projects to campus SOS
• 6 strategic pathways

11



Program Expansion
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Potential Projects

• “Sustainability Advisors”
• Portal evolution & maintenance
• Sustain Lane Initiative
• Energy reduction in buildings
• EPA + AASHE Partnership
• Catawba Sustainability Center
• FS EMS Development
• AND MORE!!

13
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22,400 kWh: 386 427

$2,262 Cost: $37 $35

22
Tons                 

CO2-e:
0.38 0.42

kWh: 13,120

Cost: $1,269

Johnson Hall
Monthly

Electricity Report
August, 2011

For definitions of kWh, Cost, and Tons CO2-e, please see Definitions  below.

Academic Year Daily Average for Daily Average for Ave. Change from

Tons CO2-e: 13

Monthly* Use for:

Johnson Hall
August, 2011

*No. of Billing Days:

August, 2010

Decrease in 

kWh!Tons        

CO2-e:

Tons      
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kWh: kWh: -10.6%
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Equivalent GHG Emissions 
(Tons CO2-e) 

Virginia Tech is Going Green!  Information Furnished By: Virginia Tech Office of Energy and Sustainability 
 http://www.facilities.vt.edu/sustainability/ 

Notes: 
*  Peer Group: Small Residence Halls: Non Air-Conditioned  
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(Year-Over-Year Average Daily Comparison) 
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Average Temperature 
(Year-Over-Year Monthly Comparison) 
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Daily kWh Consumption 
By Peer Group* 
(kWh / Gross Sg. Ft.)  

Barringer Campbell

Hillcrest Johnson

Miles Monteith

Thomas Total VT Buildings

Definitions: 
kWh: Total building electricity consumption per billing period as metered by VTES 
Cost: Monthly billing at current VTES chargeout rate of $0.0972/kWh 
Tons CO2-e*: Equivalent Greenhouse Gas (GHG) emissions for carbon footprint impact; 
Peer Groups**: Groupings of similar building type/functionality; data are normalized on a per-day, per-gross square foot 
basis.  
* Calculated using Emission Coefficient of 2.249 lbs CO2 equiv. per kWh 
** For more information on peer groupings and campus energy  usage in general, please go to  the OES Energy & 
Emissions website http://www.facilities.vt.edu/sustainability/emissions.asp 

Introducing…Your MONTHLY ELECTRICITY REPORT!!!

The Monthly Electricity Report is a new way to share specific building electricity 
consumption and cost information with building users as well as their electricity-
related carbon footprint impact.* It’s purpose is to raise awareness about Virginia 
Tech energy consumption and promote conservation.

Each  coming month’s report will include a practical energy-saving tip to help 
reduce Virginia Tech’s overall energy consumption and help achieve our 
sustainability goals.

*    Per “The Virginia Tech Climate Action Commitment Resolution Commission on University Support Resolution 2008-
2009C” (http://www.facilities.vt.edu/sustainability/climateAction.pdf), Virginia Tech has established a target for 
reduction of campus GHG emissions to 80% below 1990 emission level by 2050.

MONTHLY ENERGY TIP SECTION
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Sustainability Week 2011
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Sustainability Week 2011
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Sustainability Week 2011
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Sustainability Week 2011
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Sustainability Week 2011
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Sustainability Week 2011
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Sustainability Week 2011
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Sustainability Week 2011





















November 14, 2011

FOR YOUTH DEVELOPMENT
FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILITY

YTOSS SALE
ENERGY AND SUSTAINABILITY COMMITTEE

PRESIDENT’S BOARD ROOM – BURRUSS HALL, 2:00p.m.



2 | PRESENTATION TITLE HERE | ©2010 YMCA of the USA

WHY YTOSS? 

• Contribute to the overall sustainability of Blacksburg and Virginia 
Tech

• Increase awareness for environmental concerns

• Make this sustainability event known throughout campus

• Generate revenue to support YMCA outreach programs and 
services



3 | PRESENTATION TITLE HERE | ©2010 YMCA of the USA

WE’RE ALREADY HELPING:

2009 Governor's Environmental Excellence Award (Bronze

Estimated over 40,000 pounds of waste kept out of the landfill in the 
past two years

Created hundreds of volunteer and leadership opportunities for 
campus and community members

BUT WE CAN DO BETTER!



4 | PRESENTATION TITLE HERE | ©2010 YMCA of the USA

CURRENT YEAR ACCOMPLISHMENTS

Raised over $10,000, about $7,000 in profits due to increase in 
sponsorships to cover fixed costs

Tonage slightly increased to 21, 290 pounds

Integration of PODS was a success

• Saved time and improved collection process



5 | PRESENTATION TITLE HERE | ©2010 YMCA of the USA

GOALS FOR UPCOMING YEAR

Increase Collection by 15%

• Reaching out to apartment complexes

Problem with Rug Collection

• Rug recycling

Ytoss Sale

• Moving the sale to McComas
• Better Access (esp. for marketing) and cost efficient

Volunteer Recruitment

• Engaging volunteers to see the full circle of their impact

• Tapping into Specific Groups 



THANK YOU 
ENERGY AND 
SUSTAINABILITY 
COMMITTEE 
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