
 
 
 
 

MINUTES 
UNIVERSITY ADVISORY COUNCIL ON 

STRATEGIC BUDGETING AND PLANNING 
April 24, 2014 

 

PRESENT: Martin Daniel, Wendy Herdman, Tim Hodge, William Knocke, Leslie O’Brien, John 
Phillips, Ken Smith, Dwight Shelton, Jason Soileau, Sue Teel 

ABSENT:  Renee Boyer, Amy Brunner, Elizabeth Fine, Balachandar Guiduri, Andrew McCoy, 
Mark McNamee, Joe Merola, Quinton Nottingham, Theresa Pancotto, Timothy Scott  

1. CALL TO ORDER 
 
Mr. Dwight Shelton, Vice President for Finance and CFO, called the meeting to order at 3:00 
p.m.  

2. APPROVAL OF THE MARCH 27, 2014 MINUTES 
 
Members voted to accept the March 27, 2014 minutes.  The minutes will be forwarded to the 
University Council for posting on the web.   

3.   CURRENT STATUS OF STATE BUDGET PROCESS 

Mr. Tim Hodge, Assistant Vice President for Budget and Financial Planning provided an 
update on the current status of the state’s biennial budget development process and the 
impact on the university planning and budget processes.  He shared that the General 
Assembly has not completed its work as scheduled.  As a result, the university is delayed in 
understanding state assigned cost drivers and the level of state support for the university.  
This has resulted in a delay in the development of the tuition and fee process. 

 

4. UPDATE ON INTERCOLLEGIATE ATHLETICS 

In response to the Council’s earlier request, Mr. Tim Hodge, Assistant Vice President for 
Budget and Financial Planning provided an update on intercollegiate athletics.  The 
PowerPoint presentation is attached to these minutes.  Mr. Hodge stated that total revenues 
for Virginia Tech athletics for FY 2012-13 were $70M and shared its relative standing with 
other NCAA Division I institutions.  He reviewed the sources of funding and the share of 
each revenue source for Virginia Tech athletics.  The Commonwealth of Virginia requires 
auxiliary enterprises including intercollegiate athletics to be a 100% self-supporting for both 
direct and indirect costs, and Virginia Tech is in compliance with this requirement.  Virginia 
Tech continues to have the lowest student athletic fee of the public institutions in Virginia 
and had no fee increase from FY99 until FY11 with only low increases subsequent to that.  
Virginia Tech also generates more self-generated revenue than any other university as a 
share of overall income in the Commonwealth based on JLARC’s recent review.   Mr. 
Hodge reviewed ticket sales, the ACC Conference allocation, multimedia and advertising, 
and private funds.  He also reviewed the utilization of funds for Virginia Tech athletics by 



category of expenditure.   Mr. Hodge presented and discussed the NCAA required schedule 
of revenues and expenses, as reviewed by the Auditor of Public Accounts (APA) for the 
University’s programs for the year ended June 30, 2013.  A number of the benefits to the 
university and the surrounding area that result from intercollegiate athletics were noted.  He 
added that Virginia Tech is not immune from the decline in ticket sales observed across the 
ACC and the SEC.  

5.  OTHER BUSINESS 
 
No further business was discussed, and the meeting adjourned at 4:00 p.m.  

 



Update on Intercollegiate Athletics 
Sources of Revenues 
University Advisory Council on Strategic Budget and Planning 
 

April 24, 2014 



Athletics Revenues 

 

Total Revenues for Fiscal Year 
2012-13: 

 
$70 million 
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NCAA Division I Revenue 



Athletics Funding  

Sources include: 
• Ticket Revenue 
     Seat/Suite Premium 
• Conference Allocation 
• Private Funds 
• Student Fees 
• Multimedia Rights 
• Other (NCAA Allocation, Hokie Sports, Hokie Kids Club, 

Licensing, Concessions, Pouring Rights, Facility Rentals, 
Investment, etc.) 

4 



Revenue Breakdown 
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11% 

24% 

0% 

26% 

6% 

24% 

10% 

   Student Fees

   Football/Basketball Tickets

   Seat/Suite Premium

   Conference Allocations

   Multi Media and Advertising

   Private Gifts

   Other



Student Fees 

VT had lowest Athletic Student Fee in the state 
 
 

 
 
 
 
 
 
 
 
 

 
 

No Student Fee increase from FY99 until FY11 6 



Athletics Revenue  

7 Source: JLARC Non-Academic Services and Costs Report 
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Ticket Sales 
• FY13 Total - $16.7 million 
• Football, Men’s Basketball, Women’s Basketball 

Seat Premiums 
• FY13 Revenue - $5.5 million 
• Lane Stadium Suite Premiums 
• Lane Stadium Club Seat Licenses 
 



Conference Allocation 

FY13 ACC Revenue -  $17.9 
million 
• Significant 10 year growth 
• As ACC has expanded, so too 

has the Conference Revenue 
share 

9 

http://en.wikipedia.org/wiki/File:Atlantic_Coast_Conference_wordmark.svg
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Multimedia and Advertising 
• FY13 Revenue - $4.3 million 
• Mostly comprised of current contract with IMG for radio and 

advertising rights. 

Private Funds 
• FY13 Revenue - $16.6 million 
• Money donated to University to assist in funding specific 

initiatives. 
• Scholarships, facilities, programs 

 



Expense Breakdown 
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34% 

21% 
17% 

8% 

5% 15% 
Personnel

Operating

Utilites/Maintenance/Renovations

Debt

Univeristy Reimbursement

Scholarships



State of Virginia Requirements 

• As an Auxiliary Unit, Athletics is 
required to be self-supporting and cover 
100% of direct and indirect expenses. 
• No State General Funds 
• No Tuition 

12 
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Benefits to University 

 • $10.2M Student Athlete Scholarship support 
• Assists in generating resources for University 

Scholarship Programs (non-student athlete) 
• $3.2 million in reimbursement of university costs 
• Academic and Special Events Space 
• $169k to Parking Services to lower the cost of 

parking 
 

 
14 



Benefits to University 
• Pouring Rights Revenues shared with University 

which assist with University initiatives such as the 
Center for the Arts 

• Athletics has pledged $3 million to assist with the 
new Marching Virginians facility and provides 
annual band support of approximately $170k 

• Student employment and learning opportunities 
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Benefits to University 

 • Alumni Loyalty and Involvement 
• Philanthropy 

• Athletic Department 
• Academic Departments 

• University Exposure  
• Gets Virginia Tech in front of perspective students  
• Assists with research sponsor awareness 

• Overall Student Experience 

16 



Benefits to Surrounding Area 

Examples 
• Christiansburg Aquatic Center 
• River Course  
• Economic boost for region – supports local 

hotels, restaurants, stores, etc. 

17 



Update on Current Events 

• Ticket sales 
VT is not immune from the decline  
observed across the ACC & SEC 
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Questions/Discussion 

19 


