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Resolution Proposal 
The first official step in the process to have a resolution considered by University Council is for the chair of a 
university commission or senate commission to submit a resolution proposal to the University Council Cabinet for 
consideration. The form will assist the UC Cabinet in its determination of whether the resolution falls within the 
scope of the respective commission. Typically, the UC Cabinet will respond within two weeks.   
Commission Name: 

Resolution Proposal:   (Concept/Purpose) 

Explain the concept for the resolution, the need for the resolution, any issues the resolution is attempting to 
address, etc.  Could this resolution potentially impact the work of other commissions? 

Existing Policy, Procedure, Standard, Guideline, Handbook/Catalog, etc. 

What existing policies (University Policy, Presidential Policy Memorandum), procedures, standards, guidelines, 
handbooks, catalogs, etc. would be impacted potentially by this proposal?    
List impacted document(s)  _________________________________________________________________  
Explain whether impacted document(s) will be replaced or revised __________________________________ 
_______________________________________________________________________________________  

 

Potential Legal or Resource Implications of Proposal  (check all that apply) 

 List potential legal implications, if any ______________________________________________________ 

 List potential HR/personnel implications, if any _______________________________________________ 

 List potential revenue/financial impacts, if any ________________________________________________ 
Reminder:  Sponsors of resolutions that have budgetary impact(s) must work with the appropriate administrators to make an 
estimate of cost and add that information to the resolution before the final commission vote, including the source of the 
estimate. The estimate of cost does not need to be finalized but should represent a good-faith effort to “ballpark” the budgetary 
impact(s). (University Council Bylaws, Article III, Section 1.) 

Submitted by: 
Name of Commission Chair:   ______________________________   Date:  _____________________________ 

I acknowledge that entering my name above represents my signature.

This completed form should be uploaded as a PDF to the resolution tracker with a 
marked status of University Council Cabinet Review to begin the process.
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	Commission Name: Administrative and Professional Faculty Affairs
	List potential legal implications if any: Off
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	Date: 3/5/2024
	Concept/Purpose: A work group from AP Faculty Senate explored ways to enhance recruitment and retention efforts of AP faculty at Virginia Tech and propose the establishment of an AP Faculty Professional Development Leave program. The work group identified best practices related to professional leave from other higher education institutions (e.g., George Mason University, James Madison University, Radford University, Virginia Community College System, University of Minnesota, Washington State University, University of Missouri System, University of South Florida, and University of Louisville), examined a number of data sets (e.g., turnover rates among VT AP faculty members, identifying when AP faculty members leave or transfer departments), surveyed a cross-section of VT AP faculty members, and have reviewed with key units/representatives across the university (Human Resources, Legal Affairs, Provost’s Office, EVP-COO Office, Faculty Senate, AP Faculty Senate). The overall concept/focus of the resolution is to develop and implement a professional development leave program (with full salary) for up to three months for AP faculty members to pursue development opportunities mutually beneficial to the individual AP faculty member and the university. An AP faculty member will be eligible to apply for professional development leave with pay after the completion of six years of continuous service with Virginia Tech in a similar capacity. Such leave may be granted by the Provost or Executive Vice President and Chief Operating Officer (or designee) for up to three months, not more frequently than every five years, on the recommendation of the individual’s immediate supervisor and division of human resources. Although advanced study and educational leave policies are included in the faculty handbook (2.12; 11.2.2), no documented policy is in place to address professional leave opportunities for AP faculty. It is the belief of the work group that a resolution related to professional leave will not impact the work of other commissions. 
	Impacted Documents: No current documented policies or procedures will be impacted.
	Explain whether impacted documents will be replaced or revised: 
	Potential Legal Implications: None - would develop Memorandum of Agreement similar to Faculty Sabbatical Agreements
	Potential HR/personnel implications: None identified - coverage would need to be coordinated with individual's direct supervisor.
	Potential revenue/financial impacts: None anticipated - similar to Parental and Short-term Medical Leave policies
	Name of Commission Chair: Stephanie Trout


