
 
 

MINUTES 

UNIVERSITY ADVISORY COUNCIL ON 
STRATEGIC BUDGETING AND PLANNING 

March 24, 2011 
 
 
PRESENT:  Martin Daniel, Kim Avis (for Lynn Eichhorn), Mike Ellerbrock, Brad Klein (for Bill 

Huckle), Patricia Lavender, Maxine Lyons, Steve McMullin, Quinton Nottingham, 
Dwight Shelton, Ken Smith, Connie Stovall, Robert Tracy 

 
ABSENT:  Greg Boardman, Corbin DiMeglio, Erik Ervin, Courtney Gleason, Tim Hodge, 

Lonnie Johnson, Andrew McCoy, Mark McNamee  
 
 
1. CALL TO ORDER 

Mr. Dwight Shelton, Vice President for Finance and Chief Financial Officer, called the 
meeting to order at 3:00 p.m. 
 

2. APPROVAL OF THE FEBRUARY 24, 2011 MINUTES 

Mr. Shelton announced that the minutes of the February 24, 2011 meeting have been 
approved and sent to University Council for posting on the web. 

 
3. REPORT ON 2011 LEGISLATIVE SESSION 

 
Mr. Shelton updated Council members on the 2011 General Assembly and the final budget 
actions of the Joint Budget Conference Committee.  A handout was provided which 
summarized actions taken by the Conference Committee on compensation and retirement 
plans, amendments regarding new statewide funding initiatives and the Cooperative 
Extension and Agricultural Experiment Station (Agency 229), and amendments regarding 
thresholds for capital projects.  A schedule provided a summary of the Conference 
Committee Budget adjustments for 2011-12.  A copy of the handout is attached. 
 

4. STATUS OF INTERNAL BUDGET DECISIONS 
 

Mr. Shelton provided Council members with an update on the development of tuition and 
fees.  After the reconvened session of the General Assembly on April 6, the University will 
prepare its proposed 2011-12 Tuition and Fees for approval by the Board of Visitors.  The 
Executive Committee of the Board of Visitors will convene in late April to take action on the 
proposed 2011-12 Tuition and Fees, which would then be ratified by the full Board when it 
meets in June. 
 
The university is reviewing several internal funding issues including compensation for 
employees and priority funding needs.  Mr. Shelton invited Council members to send 
suggestions for priority funding needs to Provost McNamee (mmcnamee@vt.edu), Mr. Tim 
Hodge, University Budget Director (tlhodge@vt.edu) or Mr. Shelton (mdsjr@vt.edu).  A 
follow-up report on these issues will be provided to Council members when available. 
  
 

There being no further business, the meeting adjourned at 4:00 p.m.  
 







Schedule 1

OPERATING BUDGET
2010-11 2011-12 2010-11 2011-12

Educational and General Budget
E&G Interest Earnings & Credit Card Rebate (est) $  450 $  450
Federal Stimulus (ARRA Recalculation) $  233 $  233
New In-State Undergraduate Seats 500
4VA Cisco Instructional Partnership 850
Base Adequacy Allocation 1,263
Operation and Maintenance of New Facilities 311

Total Educational and General 233 450 233 3,375

Student Financial Aid
Undergraduate Student Financial Aid 733

Total University Division 233 450 233 4,108

Cooperative Extension/AES Division
Educational and General Budget

ARRA Recalculation (Federal Stimulus NGF) 149 149
Reorganization Support 494 494
Additional Extension Agents 1,000

Total Cooperative Extension/AES Division 149 494 149 1,494

Total Increased Operating Support for Virginia Tech $  383 $  944 $  383 $  5,602

OTHER AGENCIES 2010-11 2011-12 2010-11 2011-12
Central Pools

Reduction Pool (from last session) $  (10,000) $  (10,000)
Higher Education Incentive Pool 50,000
Virginia Research and Technology Investment Fund 25,000 10,000
K-12 Partnership 600 600
Two-Year College Transfer Grant Program 300
Virginia Military Survivors and Dependents Program 250

Subtotal central pools $  65,600 $  1,150

CAPITAL BUDGET
State NGF State NGF

Equipment Funding
FF&E Infectious Disease Facility $  863 $  863                                       

Educational and General Projects
Visitors and Admissions Center (9d) $  7,100 $  7,100
Visitors and Admissions Center (NGF) 3,400 3,400

Total Increased Capital Outlay Support for Virginia Tech $  863 $  10,500 $  863 $  10,500

University Division

Executive Budget
2010-12

PROPOSED BUDGET ADJUSTMENTS BY THE EXECUTIVE BUDGET AND EACH HOUSE OF THE GENERAL ASSEMBLY
as of February 28, 2011

Amounts in Thousands of Dollars -- All amounts are General Fund unless otherwise noted

Conference Budget

Conference Committee

Executive Budget

2010-12
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